Making 2021 your best
year!
How businesses with more connected, motivated
and highly skilled people will solve the puzzle of
growth in times of uncertainty.

It’s fair to say most of us will
be happy to see the back of
2020. So with 2021 continuing
ad nauseum to feel rather out
of control, could purposeful
attention on what is within the
control of your business - your
people - be the key to success
in 2021 and beyond?
That might sound like a bold
question, but people are still the
most important asset when we
look at workplace “reality” over
idealism.
The question is, what are the
internal conditions that lead to
high morale, increased
productivity and business
resilience when there is high
disruption going on outside?
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PEOPLE: Re-focus
and re-connect
teams

When you’re looking at ways to
solve challenges and get things
running better, that always
involves taking your workforce
along with you on that quest.
We’ve found that one of the most
effective ways to bring people
together is to have a shared goal
or two. This could include
simplifying a process so work or
information flows better
between departments, or
tackling key frustrations people
have which slows work down or
leads to mistakes that end up
impacting on cost or customer
lead times.

You might look at goal setting and
think, “that’s easier said than done”!
Well, yes it can be when you’re busy
and don’t necessarily have the
time to approach it in the right way.
Then you’ve got the tricky business of
convincing people to do it!
Within the programmes we deliver, an
important aspect of our approach is
to help managers explain and
communicate to the wider workforce
what the goals are and the rationale
behind them. That way it’s not left for
you to do on your own; which can be
a tough gig if you’re already busy!
The businesses we work with use us
to expand their knowledge, and
implement and embed the most
practical, proven principles and
methods of improvement and lean,
either across the whole operation or
in specific problem areas. And
because everything we do is
customised to your particular needs
and people, our training and handson support is always relevant,
targeted and timely – making
improvements sustainable and both
people-focused and results-driven.
The simple truth is that the best
improvement programmes are
those that makes sense to everyone
(there’s the shared goal again!)
otherwise it’s just seen as more
management ‘flavour of the month’
stuff that people will either avoid or
see merely as an aspiration that’s too
remote from reality for them to care.

"

The team at
Manufacturing Excellence
tailored the training to
what was important
and relevant to us. You
could feel and see
results very quickly.

"

PEOPLE & BUSINESS RESILIENCE
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SKILLS: connect
impact with
purpose

Your employees already know
their job. They have technical
knowledge, mandatory training,
and they know about your
business. So, what other skills do
they really need?
A key skill which is prevalent in
successful businesses and
which underpins a lot of business
improvement and lean activity is
problem-solving. When problemsolving is in abundance and part
of the business culture, the root
cause of operational issues are
identified and solved quickly
without time being wasted on
guesswork and
assumptions.
Problem-solving is an example of
many key skills that can be
taught at any level of an
organisation through our tailored
programmes. Once learned
and embedded, it saves
enormous amounts of time and
money, and reduces
frustration for everybody. It also,
of course, gives people new skills
which can be a real morale and
confidence booster, particularly
in times like we’re experiencing
now.
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MANAGERS: build
knowledge and
practical know-how

The last year has shone a
spotlight on the importance of
managers being equipped to
handle a wider range of people
and operational issues, to make
decisions and to respond

effectively. Even in normal times,
managing teams of people
can be particularly tough for new
or less confident managers who
privately can feel overwhelmed
and inadequate. As a result, they
may procrastinate, hope the
problem will go away or hand the
problem over to a more senior
manager who is already busy
trying to oversee and manage
the ‘bigger picture’.
This can have a really negative
effect on the self-esteem,
confidence and performance of a
manager. It is a common issue
that we see in most businesses
we work with.

There is now direct support
available for managers who
want to become better
equipped and more confident in
fulfilling their
responsibilities. Our fully funded
training and support
programme for operational
managers gives individuals the
practical knowledge and knowhow on things like how to
manage difficult people or how
to delegate work, as well as
tackling the challenges of
operational issues. So, they can
develop their skills and
confidence to manage projects,
lead others through change and
plan for the future.

READY TO TALK IMPROVEMENT?
We’re here to back you in 2021 with
funded, tailored, practical and proven
support to help you re-invigorate your
people and make quantifiable
improvements in the business whatever
your priorities and whatever lies ahead!

WORKFORCE DEVELOPMENT
Improvement Operative
On-site, flexible, suitable for
all departments, Level 2
Training. £: FULLY FUNDED

Operations Manager
On-site, flexible, for people
managers, Level 4 Training.
£: FULLY FUNDED

STRATEGY & LEAN CONSULTANCY
Strategic and operational transformations
combining industry expertise and diagnostic work.

CONTACT US
07545 437427

liz.atkin@manufacturing
excellence.com

we're happy to meet and talk face-to-face, or via a video call
(Zoom, Skype or Teams) .
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